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What is the difference between process modeling and hierarchical modeling?
Process modeling describes the representation of the workflows and business operations in graphical means, such as data-flow diagram and flowcharts. The strategy is very influential in the identification of potential improvements to the current structure of operations (Nashadha Editorial, 2018). Hierarchical modeling, on the other hand, describes an approach whereby the operations of a single activity within the business structure are represented into sub-levels upon other sub-models, arranged in hierarchy form. The hierarchical model presents the series of tasks involved for a singular process in the view of inputs from lower level processes, throughout the upper levels to the desired output. 
Discuss how cloud computing can help a business grow
Cloud computing is influential in the formulation and accomplishment of business strategies, for current applications and in preparation for the future. Adopting cloud technologies influences the growth of the business in five critical aspects. Ease of use and convenience applies in the context of elimination of access permits and administrative overheads, and has the capability to incorporate even less powerful devices. Competitive advantage is greatly increased through a reduction in costs and provision of scalability of resources (Devasena, 2014). The availability of the technology round the clock makes it more reliable. Authentication and encryption provide sufficient security and privacy functions. Finally, cloud technology promotes sharing and collaboration by allowing SMB stakeholders to share data and information with each other, and also allows storage and retrieval of information.
Discuss the basic characteristics of cloud computing, types of deployment models used in a cloud, and advantages of cloud services
The basic characteristics of cloud computing include measured service, rapid elasticity, resource pooling, broad network access, and on-demand self service. There are currently four deployment models in use in cloud computing; public cloud, private cloud, community cloud, and hybrid cloud. Advantages of cloud computing include; flexibility that allows the services to rapidly meet the demands of the organization. The services often involve pay-as-you-go and hence no necessity for up-front costs. The technology improves on collaboration through synchronization and shared applications. Other advantages include security, document control. Automatic software update, and allows the employees to work from anywhere. 


Write a memo to your new boss, the vice president of Marketing and Sales, on the virtues of SaaS and mobile computing, and explain why Fitter should develop a plan to adopt a mobile strategy for managing sales using SaaS through mobile devices.
The virtues of SAAS in mobile computing include portability, increased productivity, allowing personnel to keep in touch with the client base while on the go, and the personnel can update websites and social media with links and promotion, while responding to emails. The technology should be implemented in the organization since allows for efficient use of software licenses, centralizes data and management, provision of modest software tools, and provides for multi-tenant solutions for the users. 
List the advantages of using mobile devices from the point of view of a Fitter salesperson.
The sales personnel at Fitter Corporation benefits from the use of SaaS through mobile devices, while not in the office in a variety of ways. The benefits include ability to place orders, added capability to set up new accounts, the system allow the checking of prices and availability of stock, gives the sales person access to the CRM system which enables the sales person to update customer information, and provides the sales personnel with real-time information. 
List the challenges of developing and supporting those mobile applications from the point of view of Fitter’s IT staff. 
Development of the mobile application requires consideration for the various operating systems and a diverse range of formats adopted by smart-phones (Monk & Wagner, 2012). The development is not as simple as modification of computer-based applications to function on a mobile device, development requires considerations for screen sizes and the capability of the user input. It is therefore necessary to develop the applications from scratch (Tech Target, 2015). The IT Staff will also be concerned about the security since a high percentage of breaches are brought about by the users. This is a critical analysis since not all employees will make use of passwords to secure their phones. 
Assume the company is hosting its own ERP system. What should the company’s strategy be? Why?
A decisive strategical road map and decision requires evaluation between high cost and low value, or low cost and high value. It is also essential to strategize by answering the following questions; giving the employees the option of using mobile devices, is it necessary for the company to limit the choice of devices they approve? Is there a necessity for the company to supply its own approved devices or are the employees allowed to supply their smart-phones? The company also needs to demonstrate direct support for the devices so as to ensure proper security measures are taken to safeguard against potential data breaches.
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Create a process map that describes your online shopping experience at Amazon. Include the steps involved in the processing and shipment of your order. Develop an event process chain (EPC) diagram based on your answer to question
 (
Choose
) (
Research
) (
Log into website
) (
Check out
) (
Search
) (
Confirm Order and Shipping Details
) (
Order Confirmation
)

 (
Make final choice. Click ‘Add to Cart’ button on the right
) (
Sign in with User name/email and Password
) (
Type the product I’m looking for in a search box
) (
Read Product and reviews. Search Stores or Manufacturer’s websites to compare price and if I can get it from a
 
nearby store
) (
Go to shopping Cart and click ‘Check Out’
) (
Check the final price and if any discount was applied, and If address and billing info is registered. Confirm and Click on ‘Place and order’ button
) (
Check for the ‘order confirmation number’, ‘order status,’ and ‘track a package’ info on order confirmation screen
)


	
